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Date: 19  September 2014
UNICEF Tbilisi requests Quote to select a company  for 
Development of Electronic Database for Highly Vulnerable Children 

1. Accordingly, we enclose our Request for Quote No. Q-GEO-2014-004 and you are requested to:

(a) Submit your quote with unit price(s) in GEL, as instructed, on or before closing time.

(b) Note that failure to submit quote in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

2. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelope);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and quote terms. 
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 3 October 2014.

While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) Q-GEO-2014-004 
Envelope should include: 
(1) Cover letter with brief presentation of the organization (address, contact person, experience, partners, portfolio); (2) Documents certifying the above qualification requirements; (3) CV-s of the key personnel with indication of their tasks and (4) Brief project proposal, Activity implementation time-frame/plan. (5) Detailed budget in GEL (in the proposed budget the separate budget line should indicate amount requested for the graphical design of the analytical data and the reports);
	RFQ Prepared by:
Akaki Khvedelidze – IT Assistant


Respectfully,





Vakhtang Akhaladze, 

Operations Manager, UNICEF Tbilisi 
Terms of Reference

Development of Electronic Database for Highly Vulnerable Children 

Background

The Child Care System Reform in Georgia began in 2005 and made a significant progress over the past years. Guided by the National Child Action Plans 2008-2011 and 2012-2015, the reform was mainly focused on ending the use of large institutional care, strengthening family support services and social protection measures to prevent child abandonment, and establishing alternative forms of care for children without family, used as a measure of last resort. 
Starting from 2011 the Government of Georgia broadened the scope of the reform to cover such vulnerable groups, as children living and/or working on the streets and children victims of violence. The State concept to address the needs of children living and working on the streets was developed. Based on this shared concept and approach UNICEF through EU funding
 started to assist the government in developing sustainable state-financed community-based mechanisms for the harmonious development and social integration of highly vulnerable children. New services for children living and working on the streets are being developed in Tbilisi and Kutaisi, and the system gaps are being addressed to ensure protection of the rights of this highly vulnerable children and their access to health, education and other social services.
Problem Overview
Currently it is difficult to know, how many children are living and/or working on the streets, during the daytime or overnight. Nor is it clear, who are these children, what is their family linkages or other social contacts; how they earn for living, or what are the services they benefit from; how they move from service to service, or change the geographical location. 

Social services, that were specifically developed to support rehabilitation and re-socialization of the children living and working on the streets, have created a basic information basis to store information on children or track their movement. However, this database is not sufficient to understand the comprehensive need of an individual child, or to aggregate the information to manage services and system effectively and inform policy change. 

The need to establish a comprehensive database and information management system for children living and working on the street was realized by all stakeholders. 

Objective of Consultancy

The objective of the requested consultancy work is to develop a Database for children benefiting from State services including children living and working on the streets compatible with existing statutory databases including Social Information Management System (SIMS) of the Social Service Agency. The database will serve several purposes:

· Provide with clear information about the number of Database for children benefiting from State services including children living and working on the streets; 

· Ensure service improvement and quality of service provision for Database for children benefiting from State services including children living and working on the streets;

· Provide evidence to develop informed public policies for vulnerable children within child care and social protection system reform; 

· Provide aggregated information for awareness campaign to change public attitude towards the highly vulnerable children. 

This database will be a property of the Social Service Agency (SSA), will be also used by service providers of highly vulnerable children and other involved state agencies (terms of use to be defined during the Database development). 
The Database will be used to:

· Store and update information about the highly vulnerable children and their families;

· Track children’s movement through the services and geographically;

· Provide aggregated and disaggregated data on children-beneficiaries based on selected indicators (e.g. children in specific services, cities; children of specific age group, gender, etc).

Scope of Work
The selected consultant, group of consultants or organization, guided by the database description provided by the UNICEF (attached to the TOR) will start working at the beginning October 2014 and will compete the following activities by the end of the Year 2014:

· Develop a structure of the Database based on the database description; 

· Suggest and agree on the design of the Database;

· Develop the Database;

· Develop Data Entry Forms;

· Develop Reporting Tools;

· Install the final version of the Database on-line; 

· Train the Database users ( up to 10 employees of the SSA) and coach them during the pilot period;

· Pilot the system and eliminate detected flaws.

Deliverables and timeframe
Deliverable 1 

· Database for children benefiting from state services including children living and working on the street 

· Database entry forms

· Reporting tools

· Stand-alone functional database and Graphical User Interface (GUI)

Deliverable 2  

· Final activity report in English

· User manual

· Functional database and GUI uploaded on the SSA server

The selected consultant, group of consultants or organization will work in close cooperation with the SSA, management team of the UNICEF and EU funded project “Reaching Highly Vulnerable Children in Georgia with Focus on Children Living or Working on the Streets”.  The management team will support the selected consultant, group of consultants or organization to organize working meetings with relevant stakeholders and ensure its access to related information and data. In addition the selected consultant, group of consultants or organization will have opportunity to have a one-day consultations with the professional, who developed the attached database description.
Ownership and Confidentiality Clause

UNICEF and the Social Service Agency will be the absolute owners of the Database. The selected consultant, group of consultants or organization shall not replicate or reproduce or use the software developed in the frame of this assignment without the consent of the owners.

The selected consultant, group of consultants or organization should sign a statement to insure not to disclose any information or data relating to children and their family members. 

Qualifications Requirements

The selected consultant, group of consultants or organization should have prior experience in designing, developing and supporting implementation of a computerized and web-enabled information database and management systems.

Requested Information

The interested organizations should provide the following documentation and information: 

· CVs of a consultant, consultants or the proposed project implementing staff of the organization showing minimum of 3 years personal or organizational experience 

· Brief description of the similar/alike databases developed by a consultant, consultants or the proposed project implementing staff of an applicant organization including goals and objectives of the developed databases;

· Brief project quoteand the requested budget (in the proposed budget the separate budget line should indicate amount requested for the graphical design of the analytical data and the reports);

· Names and contact details of two persons (organizations) who benefited from the similar/alike products developed by the applicant person(s)/organization; (in case if the applicant is an organization, its involved staff members have to be co-authors of the previous products);

· Internet link to the database developed before by the applicant person(s)/organization (if available). 

Payment 

· Payment will be made upon the submission of the deliverables in two tranches. 

Performance indicators

The selected consultant’s, company’s performance during the work will be evaluated against the following criteria: timeliness, responsibility, communication and quality of the products delivered.

Supervision arrangements
The selected consultant, group of consultants or organization will work under the direct supervision of the UNICEF Child Protection Section with involvement of the UNICEF IT assistant. 

The selected candidate or a company will be responsible for maintaining close contact with the supervisor regarding all the key issues and actions related to the survey planning and implementation. The consultant or a company will also work in close collaboration with SSA guardianship and care and social programmes department and SSA IT department.  
Unsatisfactory performance
In case of unsatisfactory performance the contract will be terminated by notification letter sent 5 days prior to the termination date. In the meantime, UNICEF will initiate another selection in order to identify appropriate contractor.
Monitoring

The project will be monitored by UNICEF. The monitoring will be based on information contained in the application form as well as on activity, deliverables and reports that implementing partner will be required to provide to UNICEF. 

For further information, please, contact Ketevan Melikadze, Social Welfare Officer, UNICEF, kmelikadze@unicef.org Tel: (995 32) 2 2251129/30 ext.145)

Application deadline is 15:00 Tbilisi time, October 03, 2014. 

Please quote RFQ# Q-GEO-2014-004 in all future correspondences on this matter.








� UNICEF and EU funded project “Reaching Highly Vulnerable Children in Georgia with Focus on Children Living or Working on the Streets”.  
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